THE STRATEGIC PLANNING TASK FORCE

* 42 members and the Superintendent

* Parents, Teachers, Students, Support Staff,
Administrators, Community Members

* Represented every building
* Met throughout the fall of 2015
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MISSION

Promote Innovation -» Maximize Potential - Embrace Community

VISION

One GP: where everyone learns, every day

GUIDING PRINCIPLES

* Collaboration

* Compassion

* Embracing Diversity
* Innovation

* Integrity

* Global Awareness

* Perseverance

3/9/2016



INDICATORS OF SUCCESS

Students realize their dreams and positively contribute to society when:

Students and staff partner with, and are supported by, the community.
All students are engaged in relevant and differentiated lessons every day.
The district promotes and supports “cutting-edge” and creative practices.

Collaboration is embedded in daily practices and is evident at all levels of
the district.

The district cultivates a culture of caring.

KEY FOCUS AREAS

Curriculum, Embedded
Instruction and Professional
Assessment Development

Infrastructure and S Community
Technology Connections
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Provide tiered supports/challenge for all
Support inclusive learning opportunities
Ensure rigorous, innovative curriculum
Collaborate with technology department to
create a menu of digital tools that allows all
students to access the curriculum

Professional growth through district PD
Teacher growth by PD outside GPPSS
Continued retention/recruitment of high quality
staff
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Develop master list of all needed repairs,
renovations and improvements for infrastructure,
facilities, energy use, entrances, security and
grounds

Prioritize master list with Board, stakeholders
Develop options for financing

Create blueprint for future ready classrooms

Work collaboratively to enhance safety & security
. Ex: cameras, communication, entrances, firewall

Increase enrollment

Provide GPPSS information through electronic,
video, print communications

Sustain community connections that support
learning environment
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A LIVING DOCUMENT

* Full version online www.gpschools.org includes:
* Action Points
* Measurement Instrument
* Current Status
» Standards of Excellence
* Timeline
* Questions and Feedback are welcome!

* Email rebecca.fannon@gpschools.org or
schoolboard@gpschools.org or call 313-432-3007

#0neGP
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